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PERFORMANCE BASED 
FUNDING 
 

• Not new– started in 
1978 

• Associated with 
economic recessions 

• Measures and funds 
outcomes not inputs 
(enrollment) 

• Incentive to influence 
institutional change 
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PERFORMANCE BASED 
FUNDING 
 

Performance 
Funding In 
Place 

Transitioning 
to Performance 
Funding 

Formal Discussion 
on Performance 
Funding 

No Formal Activity 



PERFORMANCE BASED FUNDING: 
FLORIDA SUS 
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2014 PROPOSED BOARD OF GOVERNORS’ 
PERFORMANCE FUNDING METRICS 
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PROPOSED PBF FUNDING  
DISTRIBUTION 

 
• 1:1 Match of new legislative funds ($50) and 

current university base appropriations($50) 
• Winners and losers 
• Implement next year 14-15 
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UWF SCORES ON 10 METRICS 
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SUS SCORES 
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THE PROCESS 
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Makes 
Proposal to 
Legislature 

Reviews, Researches, 
Develops Bill 

Bills passed by both houses 
of the Legislature are sent 
to Governor for his approval 

Approves bill and 
it becomes a law 
or he vetoes bill 

Sent Back 
to BOG to 
Implement 
Law 

Step 1 

Step 2 Step 3 

Step 4 



TWO PRONGED STRATEGY: 
1. LEGISLATURE: 

MODIFY BOG 
PROPOSAL 
 

2. INSIDE UWF:  
MAKE PROGRESS ON 
KEY METRICS ASAP 
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OUR UWF STRATEGY 
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LEGISLATURE 

6 universities 
working closely 
together 

 
• Presidents  
• Trustees 
• Lobbyists 

 



STARTING SALARIES IN FLORIDA 1 
YEAR AFTER GRADUATION METRIC 

States closer to Pensacola than Pensacola is to 
Miami, FL: 
• Alabama (15 Miles) 
• Mississippi (95 Miles) 
• Louisiana (170 Miles) 
• Georgia (225 Miles) 
• Tennessee (400 Miles) 
• Arkansas (400 Miles) 
• Texas (440 Miles) 
• South Carolina (500 Miles) 
• Kentucky (500 Miles) 
• North Carolina (570 Miles) 
• Missouri (600 Miles) 
• Virginia (615 Miles) 
• Oklahoma (640 Miles) 
• Miami (670 Miles) 
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6  YEAR GRAD RATES 

2007-2008 Cohort Headcount
6 Year 

Graduation Rate
FTIC 1028 41.83%
Community College 
Transfer with AA/AS 711 67.51%
Community College 
Transfer without AA/AS 323 56.04%
Other Transfer 400 52.75%
Total (includes 
unclassified students) 2462 52.88% 13 



UWF PLAN 

Vice Presidents directed to develop 
strategies to address improving key metrics 

•Retention 
•6 year graduation rate 
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RETENTION 

Numbers of Students from Fall 2013 that are 
needed to be retained in Fall of 2014 with a 
GPA > 2.0 to achieve % improvement scores 



16 

6 YEAR GRADUATION RATE 

Fall 2008-2009 FTIC Students 
that are Still Enrolled 



NEW CHALLENGE 
• Performance 

Based Funding 
will happen. Not 
going to go away 

• We have the 
capability to meet 
this challenge 

• We WILL 
succeed---  and 
thrive 
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Expect changes 
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