Strategic Initiative Project Summary FY09-10

Student Affairs Academic Affairs University Affairs Advancement Campus Totals
Purpose of request Coordinator - Electronic Lighting for public Support Strategic FGNW Computer/Eng Haas Center Study Haas EC Economic Student Accounts Upgrading the Argo Marketing Campaign Bonuses
Communications & Tech areas/safety Recruitment Training (Support of consultant Impact Study IT Project Galley
(2 yr visiting appointment) (E-recruitment) hired to perform the
market study on the
Emerald Coast Campus)
Amount Requested in_FY09-10 ($108,000) ($175,000) ($169,585) ($615,722) ($20,000) ($14,000) ($820,074) ($250,000) ($340,070) ($273,341) ($2,785,792)
Amount Transferred in FY09-10 $108,000 $175,000 $169,585 $226,142 $0 $14,000 $820,074 $250,000 $340,070 $273,341 $2,376,212
Amount Expended in FY09-10 $28,345 $0 $156,999 $0 $14,000 $820,029 $68,732 $340,070 $1,428,175
Funded Amount CF into FY10-11 $79,655 $175,000 $12,586 $0 $0 $45 $181,268 $0 $448,554
Expectation of Completions Date 12/1/2011 6/1/2011 10/1/2010 10/31/2010 Unknown 12/30/2010 8/12/2010 Complete Complete
(half way through year

1 of 2 year commitment)

Comments/Explanation:

This position has also
been tasked with
enhancing and supporting
division assessment
efforts.

No funding for this has
been received.

There is an outstanding
request for data with the
Florida Department of
Education data
warehouse. Project
cannot be compiled
without the data.

Note: Original requested
$40,000. Total given was
$28,000 with $14,000
from Central Reserves
and $14,000 from COB.

Project experienced
significant technical
difficulties which put it
behind schedule, but is
expected to be completed
by end of 2010 calendar
year.

The multi-source funding
for this project represents
a true partnership and
also the perceived
importance of the project
to multiple divisions and
departments of the
university.

The following exhibit
provides a breakdown of
expenses related to the
“Choose UWF”
campaign: Television,
Cable and Broadcast
222,000 Billboards
120,510. TOTAL
342,510 The remaining
balance from FY09
($2,440) was expended in
FY10 in addition to the
new allocation of
$340,070. Other funding
sources were used to
fund the remaining
expenses of the
campaign.

| am pleased to let you
know that UWF staff will
receive a one-time $250
bonus in your December
18, 2009 paychecks. This
completes your bonus for
the 2008/9 fiscal year.
You will recall having
received a one-time
$1,000 bonus in the
summer. However, since
that time the
administration has
negotiated a $1,250
bonus with the United
Faculty of Florida for
UWF faculty members for
FY2008/9. As | would like
to afford the same overall
bonus to all of our hard-
working employees, staff
will receive the additional
$250.

Goals of Project

1) The position was
intended to be
responsible for supporting
the delivery of on-line
services to our students
and the division's efforts
related to the creation of
virtual UWF communities.

2) The position will also
work with Student
Transitions Program to
develop and build upon
the on-line Transfer
Orientation program and
with the Delphi Living-
Learning Community to
create on-line support
programs.

Update and correct
outdoor lighting
deficiencies.

Recruitment of students
via internet and
alternative marketing
methods.

Provide services on
request to consultant
hired to perform a
marketing study for the
Emerald Coast Campus.

Economic impact of the
University of West Florida
on the region.

Migrate legacy student
information systems from
the Northwest Regional
Data Center (NWRDC)
mainframe environment
to local servers at UWF,
with minimal impact on
current processes and
business practices.

The goal of this project is
to renovate the Argo
Galley facility in the
University Commons to
provide an improved
socializing environment
for students, faculty, and
staff and to better
facilitate programming
and events by Student
Affairs. Central funding
provided for this project
was matched by
University Affairs
divisional funds, Student
Affairs funding and
investments from
Chartwells.

2/28/2012

The goal of the spring
2010 recruitment
campaign was to create
awareness of, and interest
in, the University of West
Florida as a first choice

in higher education. It
supported the university’s
strategic focus of
“purposeful enroliment
growth” by establishing a
better relationship with
UWF’s primary market
(Escambia/Santa
Rosa/Okaloosa/Bay
counties) and expanding
its market to include
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Totals
Outcomes
Roll to FY10-11 Strategic Initiative
Funding $448,554
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