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ST AND ARD OPERATING PROCEDURE# FAC 3.029 

Subject: Procedures for the Administration of Construction Agreements for Construction Manager 

and Design/Build Services 

Purpose and Scope: To establish procedures for the administration of Construction Manager (CM) and 
Design/Build Services (DB) agreements, including negotiation for preconstruction services and for the Guaranteed 
Maximum Price (GMP); Amendments and Change Orders; bidding; and payments. 

Procedures: 

I. Scheduling and Negotiations. Upon approval of the selection, the University schedules the negotiation
meeting with representatives of the selected firm and the University. The University transmits to the selected
firm the standard Agreement, the Project Manual as applicable, the Supplementary General Conditions of the
Contract for Construction, any applicable supplemental or special conditions, and a copy of this procedure
document. These documents can be obtained from the Office of Facilities Planning and Construction. The
University directs the selected firm to prepare a proposal for preconstruction services in accordance with the
"Guideline for Preparation of Proposals for Preconstruction Services" and the "Guideline for Preparation of
Proposals for Preconstruction Services- Multiplier Breakdown" (See Attachments).

2. Negotiation for Preconstruction Services. Representatives of the University meet with selected firm to
negotiate the preconstruction portion of the contract. If negotiations with the first ranked firm are unsuccessful,
the university may terminate negotiation with that firm and begin negotiations with the second ranked firm. If
negotiations with the second ranked firm are unsuccessful, the university may terminate negotiations with that
firm and begin negotiations with the third ranked firm. 1 f negotiations with the third ranked firm are
unsuccessful, the university may terminate negotiations with the third ranked firm, and may select additional
firms from the original pool or re-advertise the project. At any time during the negotiation process, the
University may tem1inate negotiations entirely and reconsider the use of Construction Manager or Design/Build
Services for the project.

a. Preconstruction Agreement File. The University maintains a preconstruction agreement file
containing: the preconstruction agreement, the preconstruction fee proposal, a copy of the contractor's

license for the selected firm(s), and any additional information related to the preconstruction
negotiation.

b. Preparation of Agreement. Upon completion of successful negotiations, the university prepares the
"Agreement between Owner and Construction Manager" or the "Agreement between Owner and
Design/Build Services Team" for preconstruction services. After approval by the university general
counsel, the university transmits copies of the agreement to the selected firm for execution.

c. Distribution of Executed Agreement. Upon final execution of the agreement by the University
president or designee, the University distributes copies to the contracted firm, the University Facilities
Management office, and the architect/ engineer (for CM agreements).

3. Negotiation of Guaranteed Maximum Price (GMP). When it is time for the contracted firm to develop the
GMP proposal, the University directs preparation in accordance with the "Guidelines for Preparation of
Guaranteed Maximum Price Proposal" (see attachment).

After the contracted firm develops the GMP, the University reviews the proposal. The University ensures that
the Architect/Engineer receives a copy for review (for CM or DB agreements), and obtains a written
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