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The UWF CORAL Center is one of seven community outreach centers within higher 
education institutions in Florida.  In 2008, the UWF CORAL Center was visited by the 
review team representing the FDOE as one of the few community outreach centers in 
Florida that focuses on community-driven research.  The focus of the UWF CORAL 
Center is on applied research for assisting community organizations and graduate 
students/faculty.   

The following recommendations from the CORAL Center Self-Study Review Team 
submitted October 20, 2009 are addressed in the proposed plan of action. 

VII. Recommendations/Proposed Action Plans: 

1. An administrative assistant is needed immediately.  Staffing should be based on 
a specific set of objectives for the next three years in consultation with the 
College dean and chair, and this position should be funded though 
administration for sustainability.  Immediate Need 

Propose the hiring of an Administrative Specialist to accommodate the specific 
data needs and community access needs of the center (see attached job 
description) as per HR requirements and specialization…………………$38,000  

2. Additional faculty in the CORAL Center could be funded as “Roving Scholars.” 
Faculty across the institution can compete for one to two two-semester positions, 
receiving release time in the CORAL Center.   Implement for Fall 2010 

Propose establishing a call for Roving Scholars to determine the interest level of 
faculty to serve one year (9 month) terms in the CORAL Center………paid by 
respective departments releasing the faculty member. 

3. Release time should be awarded to the CORAL center director as appropriate in 
conjunction with staffing levels.   Implement as Needed based on Number of 
Projects/Contracts in CORAL Center 

Propose release time for CORAL Center Director as needed based on the 
number of contracts and projects that are received each semester……… 3 hrs 
release time at least one semester per year. 

4. Other programs in the state that are similar (e.g., have at least one of the three 
Center goals) should be reviewed for approaches to funding scarce resources.  



This action will be pursued by CORAL Center Director and staff during the 
summer 2010 semester by contacting other Florida community outreach centers 
and connecting with them regarding their programs, services, and research 
efforts as well as their funding sources. 

Propose that the CORAL Center Director travel to one or two sites within 
Florida that have community outreach research facilities………………….$1000 

5. For further sustainability, students should communicate the benefits of R&R 
Saturdays, research methodology assistance, and other CORAL Center services 
to students who have not yet attended. Doctoral students in particular have a 
sense of ownership with the Center.  Implementation of this recommendation 
will begin in spring 2010 

Propose that the offer from the departments within COPS to assist in sustaining 
the Doctoral R & R be established at a rate of $1000 per department per year to 
assist the programs and services that are offered by the seminar.  If the seminar 
becomes part of the cohort program, then the R & R may also have to meet the 
expectations of the programs designed for the cohort……[Note:  Two QEP 
grants obtained by Dr. Thompson (2007 and 2008) assisted in paying for the 
Doctoral R & R seminars but QEP funding is no longer available]……..$5000 
per year 

6. Computers and software should be updated.  Currently, the center computers 
are five years old.  Students should also be provided with all commonly used 
SPSS modules such as Text Analysis and Data Mining.   Copy paper should be 
supplied by the college.  Immediate Need 

Propose that hardware be updated immediately with flat screens and 
appropriate CPU capacity………………………………………….funding source 
is UWF IT for spring 2010 

Propose that software be updated for CORAL Center to include Data Mining 
and SPSS Text Analysis to accommodate the quantitative and qualitative 
research needs of the graduate program…………………………………$15,000 

Each of these recommendations and plan of action responses is submitted to Dr. 
Tom Kramer and Dr. Dean Chu for consideration for attending to the growth and 
responsive needs of the CORAL Center.  

 


