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VI. Strengths, Weaknesses, Opportunities, and Threats 

A. Current Program Strengths:  The evaluation team interviewed 30 students, alumni, 
faculty, administrators, and employers/contractors. The following major strengths were 
identified.  

1. Saturday Research and Rigor (R&R) sessions are an asset for both doctoral students 
and faculty. Program chairs are willing to reallocate money from their department 
budgets to fund the R&R sessions.  

2.  The CORAL Center provides a sense of belonging as well as a place to affiliate with 
other graduate students that did not exist prior to the creation of the CORAL Center.  

3.  The CORAL Center meets the missions of the university, college and program. 
Further, it fulfills the requirements of Student Learning Outcomes, with particular 
emphasis on content, critical thinking, communication, integrity/values (responsible, 
conduct of research), and project management (managing research projects).  

4.  Research methods tutoring for doctoral students at the CORAL Center is an asset.  
Students highly value the tutoring they receive in appropriate methodologies.  
Faculty have found that students are significantly better prepared to conduct 
research since the CORAL Center was established.  

5.  Doctoral students have benefited in the CORAL Center to such a degree that faculty 
would like to involve masters students more.   

6.  There was administrative support, both programmatic and financial, for the start up 
of the CORAL Center. This establishes a base for future support. 

7.  The CORAL Center facility is spacious and suits the needs of the center.  This 
demonstrates further commitment from the college administration. 
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8. Contracts/programs served by the Center display a level of diversity in alignment 
with the community. (e.g., Linking Arms 21st Century Community Learning Center 
Evaluation Project serves 100% free or reduced lunch eligible children; Independent 
study for the blind.) 

9. The self-study itself was comprehensive.  Goals, outcomes, evaluations, and results 
were analyzed and presented. 

10.  The CORAL Center enhances the reputation of the college and the university. 

 

B. Current Program Weaknesses:  Program needs were identified as follows.  

1. The CORAL Center needs funding for staffing. 

2. Then CORAL Center needs funding for supplies and equipment.  

 

C. Program Opportunities:  The following opportunities for program/center improvements 
are present. 

1. Greater involvement of faculty in the Saturday R&R sessions presents an important 
opportunity for enhancing student learning. 

2. Greater involvement of faculty in research tutoring at the CORAL Center would be an 
improvement to the center.  

3. Expectations are high by students, alumni, employers, faculty and administration. 
The center has the opportunity to move to a higher level of productivity with 
adequate resources. 

 

D. Program Threats 

1. If new staff positions are tied to soft money, positions may be unfunded as soon as 
the grant period ends.  

2. Because the CORAL Center has been so successful, student and community 
expectations are high. Moving forward without adequate funding will prevent the 
center from being able to deliver.  
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VII. Recommendations/Proposed Action Plans: 

1. An administrative assistant is needed immediately.  Staffing should be based on a 
specific set of objectives for the next three years in consultation with the College 
dean and chair, and this position should be funded though administration for 
sustainability. 

2. Additional faculty in the CORAL Center could be funded as “Roving Scholars.” Faculty 
across the institution can compete for one to two two-semester positions, receiving 
release time in the CORAL Center.  

3. Release time should be awarded to the CORAL center director as appropriate in 
conjunction with staffing levels.  

4. Other programs in the state that are similar (e.g., have at least one of the three 
Center goals) should be reviewed for approaches to funding scarce resources. 

5. For further sustainability, students should communicate the benefits of R&R 
Saturdays, research methodology assistance, and other CORAL Center services to 
students who have not yet attended. Doctoral students in particular have a sense of 
ownership with the Center. 

6. Computers and software should be updated.  Currently, the center computers are 
five years old.  Students should also be provided with all commonly used SPSS 
modules such as Text Analysis and Data Mining.   Copy paper should be supplied by 
the college. 


