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The body of the paper 

begins on page 3.  

According to the Publication Manual of the American Psychological Association (APA), “an 

abstract is a brief, comprehensive summary of the contents of the article” (2010, p. 25). The 

word limit for an abstract varies, but most professors ask for 150 to 250 words. The abstract 

should appear in a block paragraph – no indentation. Center the word Abstract at the top of 

page 2 and begin the abstract on the next line. Double-space the abstract just as you would 

the rest of the document. For details on the content of the abstract, see page 25 of the APA 
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The Role of the Solicitor Inside and Outside the Zone of Acceptance 

Modern leaders are often called upon to include subordinates in their decision-making 

processes, the assumption being that those closest to the problem will have the best solutions. In 

actual practice, most organizations are not democracies, nor should they be. Simon (1976) says 

of the member of an organization, “He [the subordinate] sets himself a general rule which 

permits the communicated decision of another to guide his own choices without deliberation on 

his own part on the expedience of the premises” (p. 125). The subordinate’s trust in his or her 

leaders to act in good faith and to exhibit the expertise to make correct choices in the interest of 

the organization is an integral part of every efficient workplace. There are times when shared 

decision-making is important and times when workplace democratization is inappropriate.  

Zone of Acceptance Theory 

The zone of acceptance is an area of trust in which subordinates accept decisions made 

on their behalf  without question, either out of confidence in their leaders or out of indifference 

(Simon, 1976). When subordinates perceive that they have both a stake in the outcome of a 

decision and some type of expertise to contribute to the decision-making process, the decision is 

said to be outside the zone of acceptance, and those subordinates will not be comfortable with a 

unilateral decision on the administrator’s part (Hoy, 2003). When subordinates perceive that they 

have no stake in the decision’s outcome or that they do not possess the expertise to contribute to 

the conversation, the decision is said to be inside the zone of acceptance, and those subordinates 

will be comfortable with allowing their leaders to make the decision for them (Hoy). Bridges 

(1967) applies Simon’s theory to school administration, arguing that a circumspect approach to 

shared decision-making is not only desirable but also more efficacious than a fully democratic 

system: “As the principal involves teachers in making decisions located in zone of indifference  
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the introduction with a heading. 
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Figure 1.1. Shared Decision Making in the Solicitor’s Administrative Role 

 

Figure 1.1. Model of the solicitor’s administrative role in relation to the zone of acceptance 

defined in Administrative Behavior: A Study of Decision-Making Processes in Administrative 

Organization by H. A. Simon, 1976, The Free Press.  

 

 

 

Most subordinates 

have a personal 

stake in the 

decision

Solicit relevant 

subordinate(s) for 

advice

Most subordinates 

have no personal 

stake in the 

decision

Most subordinates 

have expertise in 

the area of the 

decision

Solicit expert 

subordinate(s) for 

advice

Most subordinates 

have no expertise 

in the area of the 

decision

Most subordinates 

can be trusted to 

act in the interests 

of the organization

Solicit trusted 

subordinate(s) for 

advice

Most subordinates 

cannot be trusted 

to act in the 

interests of the 

organization

Zone of 
Acceptance

Figures and tables should be simple, black-and-white or grayscale graphics. Use 

photographs and color images only when absolutely necessary. Number and title 

figures and tables at the top, and provide descriptions, legends, or captions at the 

bottom. Label and caption figures and tables in a sans serif font to differentiate parts of 

the insert from the main text of the document. For details, see pages 125-167 of the 

APA Manual or visit the Writing Lab for one-on-one assistance. 
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[acceptance], participation will be less effective,” Bridges posits, but “as the principal involves 

teachers in making decisions clearly located outside their zone of indifference [acceptance], 

participation will be more effective” (p. 51). 

The Role of Solicitor 

Hoy (2003) defines the solicitor’s role in leadership as that of one who “seeks advice 

from subordinate-experts” (slide 11). As such, the solicitor’s deference to subordinates is 

simultaneously universal and limited. In cases in which subordinates have neither a personal 

stake in the decision nor expertise in the decision area, the choice is within the zone of 

acceptance, and subordinates need not be consulted; in accordance with the nature of the 

solicitor’s role, however, the solicitor will nonetheless seek out the most invested and the most 

expert subordinates for confirmation (See Figure 1.1). In all other cases – when subordinates are 

both invested and expert, whether subordinates can be trusted to act in the interests of the 

organization or not – the solicitor will judiciously choose subordinate advisors. The solicitor will 

share decisions made outside the zone of acceptance, but only with those subordinates he or she 

deems most capable of delivering relevant, expert, trustworthy advice (See Figure 1.1). The 

solicitor’s role is not to institute the democratization of the workplace, but to maintain the 

technocratization of the organizational structure . . .  
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