
Research in Management Consulting 
Information Age Publishing 

 
Series Editor: 

 
Anthony F. Buono 

Bentley College 
 

Mission Statement: Research and theory building in management consulting have grown 
rapidly during the past several years. Complexity and uncertainty in today’s fast-paced 
business world are prompting a growing number of organizations – profit and not-for-
profit alike – to seek guidance in their concomitant change efforts. External and internal 
consultants and change agents have become increasingly visible in most, if not all, 
organizational change initiatives. Individual consultants and consulting firms are 
becoming increasingly involved in not only providing organizational clients with advice 
and new ideas but in implementing those ideas and solutions as well. Yet, despite this 
rapid growth and influence, management consulting is still often criticized for its mystery 
and ambiguity.  
 
The basic objectives of this research series are to further the links and dialogue between 
applied scholars and scholarly practitioners in the consulting field, capturing innovative 
empirical and conceptual research and field experience, and disseminating the resulting 
insight to a broad range of practitioners, academicians and organizational executives. 
Targeted articles will focus on a wide range of topics, encompassing research on: the 
consulting industry itself, including the management, marketing and expansion of 
professional services firms; critical examination of current trends in the consulting field; 
conceptualization and evaluation of intervention techniques and strategies; and 
reflections on consulting experiences. Interdisciplinary and international perspectives on 
these different topics are strongly encouraged, as are perspectives from both internal and 
external consultants and change agents. 
 

___________ 
 
Challenges and Issues in                                                                                       2005  
Knowledge Management (Volume 5) 
 
Edited by Anthony F. Buono, Bentley College and Flemming Poulfelt, Copenhagen Business 
School 
 
CONTENTS:  Introduction, Anthony F. Buono, Bentley College and Flemming Poulfelt, 
Copenhagen Business School. Part I: Knowledge Management and the Management 
Consulting Industry. Managing Organizational Knowledge Networks in a Professional Services 
Firm: Interrelating Knowledge Management and Intellectual Capital, Jan Mouritsen, Copenhagen 
Business School and Per Nikolaj Bukh, University of Aarhus. Knowledge Management in 
Practice:  Examining  Knowledge  as  Modes  of  Production,  Anne  Bang, Copenhagen  Business  
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School. The Fallacy of Simplistic Notions of the Transfer of “Best Practice,” 
Sue Newell, Bentley College. “Knowing” in the Consultancy Firm: Exploring  
Knowledge, People, Context and Tools in Action, Elena Bou, ESADE 
and Alfons Sauquet, ESADE. Co-evolution of Knowledge Management 
Processes: Project Experience in a Global Engineering Consulting Firm,  
Antti Ainamo, Helsinki University of Technology. Part II: Dynamics of  
Knowledge Sharing and Dissemination. A Dispersed Repertoire:  
Exploring Struggles to Knowledge Dissemination within Consultancies,  
Stefan Heusinkveld, Radboud University Nijmegen and Jos Benders, 
Radboud University Nijmegen. In Search of Knowledge Sharing in  
Practice, Lotte Henriksen, Deloitte Denmark. Merging Knowledge: A  
Study of Knowledge Management in a Consulting-Firm Merger, Markus 
Ejenäs, Stockholm School of Economics and Andreas Werr, Stockholm Sc
Knowledge-Sharing Behavior and Post-Acquisition Integration Failure,
University of Auckland Business School Jens Gammelgaard, Copenhagen B
Snejina Michailova, University of Auckland Business School. Part II
Approaches to Studying Knowledge in Organizations. Organizationa
“Snapshot” Approach to Understanding Knowledge Sharing, Nicoline Jacob
Practice and Sille Østergaard, Private Practice. Video-Views of Knowing in
Views “In Situ” in an IT Firm’s Development Department, Sisse Siggaar
University. Complex Project Management in Small High-Technology Firm
Learning Models? Mette Mønsted, Copenhagen Business School. Part I
Knowledge Management and Management Consulting. Flaws in the “Eng
Creation: A Critique of Nonaka’s Theory, Stephen Gourlay, Kingston Univ
Nurse, Kingston University. Ten Years of Knowledge Management: 
Consultants, Nicolas Rolland, CERAM Sophia Antipolis, Alice Guilhon, CERA
and Georges Trepo, HEC School of Management. The Wonderful Wo
Management: Does Knowledge Management Really Add Value? Peter 
Copenhagen Business School. Knowledge and Consultancy, Hans Siggaar
Lab, Denmark. 

___________ 
 
 
Creative Consulting: Innovative Perspectives   
on Management Consulting (Volume 4)                                       
Edited by Anthony F. Buono, Bentley College      
 
CONTENTS: Introduction, Anthony F. Buono, Bentley College.  Part I: 
The Management Consulting Industry.  Management Fashion as 
Collective Action: The Production of Management Best-Sellers, Timothy 
Clark, University of Durham. The Social Construction of Global  
Management Consulting: A Study of Consultancy Web Presentations,   
Jonas Bäcklund, Uppsala University and Andreas Werr, Stockholm  
School of Economics. Selling Professionalism? Image Making in the  
Management Consulting Industry Jacqueline Kam, Sheffield University. Ex
Issues in the Consulting Relationship: A Client-centered Perspective, Gergana
University. Management Consultants as Agents of Homogenization: Con
Processes in Mergers and Acquisitions, Bo Hellgren, Linköping Univers
Stockholm School of Economics, Janne Tienari, Lappeenranta University o
Vaara, E.M. Lyon, and Andreas Werr, Stockholm School of Economics. PAR
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Techniques in Management Consulting. Service Climate and Employee Satisfaction in Linkage 
Research: Which Matters? When and Why? Kyle Lundby, Gantz Wiley Research and Kristofer 
Fenlason, Data Recognition Corporation. Intervening in Virtual Teams: Lessons from Practice, 
Kenneth W. Kerber, Kerber & Associates and Anthony F. Buono, Bentley College. Successful 
Executive Coaching from the Consumer’s Perspective: Adaptive and Developmental Learning, 
James M. Hunt, Babson College. Coaching Leaders in Transition: Lessons from the Field, Robert 
Witherspoon, Performance & Leadership Development Ltd and Mark Cannon, Vanderbilt 
University. Appreciative Inquiry as a Large Group Intervention: An Innovation in Organizational 
Consulting, Peter F. Sorensen, Benedictine University and Therese F. Yaeger, Benedictine 
University. PART III: Reflections on Management Consulting. Toward an Emotion Nuanced 
Sensemaking Perspective of Organizational Consulting: Consulting as Frame Sharing and Frame 
Changing, Craig C. Lundberg, Cornell University. Comparing Psychotherapists’ and Change 
Agents’ Approaches to Change: Reflections on Changing People and Changing Organizations, 
Leon de Caluwé, Twynstra Group, Frans Que, Private Practice and Hans Vermaak, Twynstra 
Group. The Transformative Approach, Donizete Antunes, Warwick University. Realities of Public 
Sector Consultation: Information Age Challenges in Government, Alan M. Glassman, California 
State University, Northridge and Morley Winograd, University of Southern California. Predicting 
and Enhancing Client Success, James Ross Warren, Center for Collaborative Management. 
  
2004, 378 pp.  ISBN  1-59311-241-6 $69.95 cloth 
                      ISBN 1-59311-240-8 $34.95 paper 
 

___________ 
 
Enhancing Inter-Firm Networks and  
Interorganizational Strategies (Volume 3) 
Edited by Anthony F. Buono, Bentley College    
 
CONTENTS: Introduction, Anthony F. Buono, Bentley College. Part 
I: Intervening in Mergers and Acquisitions.  Making Mergers and 
Acquisitions Work: A Guide to Consulting Interventions, Mitchell Lee 
Marks, JoiningForces.org. Teaching to the Issue: Human Resource 
Intervention in Mergers and Acquisitions, Vicki Van Steenberg 
LaFarge, Bentley College, Aaron J. Nurick, Bentley College, Ellen 
Leiter, Partners Home Care, and Anthony F. Buono, Bentley College. 
Forging a Post- Merger Identity: Tough Work in the Executive Suite, 
James Fairfield-Sonn, University of Hartford.  What “Due Diligence” 
Really Means: Intangible Capital and Organizational Reality, Judith 
Gebhardt, Pepperdine University.  Part II:  Developing Strategic  Alliances and Partnerships:  
Knowledge Transfer and Organizational Learning in Strategic Alliances, Daniele Chauvel, ecKM/ 
/Marseille Provence Graduate School of Business  Nicolas Rolland, CERAG-ESA University of 
Grenoble 2, and Charles Despres, ecKM/Marseille Provence Graduate School of Business. 
Complex Learning Partnerships: Creating the Connections in International Alliances, Iris Berdrow, 
Bentley College. Dynamic Competition and Development of New Competencies: The Case of the 
Internet Consulting Industry, Valerie Claude-Gaudillat, HEC School of Management and Bertrand 
V. Quelin, HEC School of Management.  Part III:  Enhancing Inter-firm Networks.  Reflexive 
Development of Inter-firm Networks: The Role of Managers and Consultants, Joerg Sydow, Free 
University of Berlin and Arnold Windeler, Technical University of Berlin. Building Effective 
Innovation Networks: Enhancing Cooperation in Public-Private Partnerships, Eric Davoine, 
University of Mulhouse/ISEOR. Corporate Venturing: Is an Acquisitive Strategy a Sustainable 
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Pattern of R&D Externalization? Michel Ferrary, Groupe CERAM Business School. Creating a 
Collaborative Community of Management Consultants, Janice Twombly, Rhythm of Business, Inc. 
and Jeffrey Shuman, Bentley College. Building Sustainable Networks: An Action Research Strategy 
for Management Consultants, Marilyn Harris, Human Systems Change Consultants/Central 
Michigan University and Guilan Wang, Central Michigan University. 

 
2003, 262 pp.  ISBN  1-59311-061-8 $63.25 cloth 
                      ISBN 1-59311-060-X $31.95 paper 

 
Developing Knowledge and Value in 
Management Consulting (Volume 2)    
 
Edited by Anthony F. Buono, Bentley College 
 
CONTENTS:  Introduction,  Anthony F. Buono,  Bentley College. 
Part I:  The Management  Consulting Industry.   Management 
Consulting for Client Learning: Clients’ Perceptions of Learning in 
Management Consulting, Andreas Werr, Stockholm School of 
Economics and Hakan Linnarsson, Stockholm School of Economics. 
Knowledge Management in Action: A Study of Knowledge 
Management in Management Consultancies, Nicoline Jacoby 
Petersen, Copenhagen Business School and Flemming Poulfelt, 
Copenhagen Business School. The Limits of ISO9000 Consulting Methods, Isabella Gouveia de 
Vasconcelos, Pontificia University Catolica and Flavio Carvalho de Vasconcelos, Escola de 
Administracao de Empresesas de Sao Palo. PART II: Trends and Techniques in Management 
Consulting. Executive Coaching as the Intervention of Choice for the Derailing Executive:  
Some Unanswered Questions, James M. Hunt, Babson College and Joseph R. Weintraub, Babson 
College.  Outsourcing Strategic Decision Making: Opportunity or Constraint? Ginka Toegel, 
London School of Economics. Creating Collaborative Communities, Jeffrey Shuman, Bentley 
College and Janice Twombly, Rhythm of Business, Inc. PART III: Reflections on Management 
Consulting.  Consultancy Foundations: Toward a General Theory, Craig C. Lundberg, Cornell 
University. Toward a Theory of Management Consulting: A Proposed Model and Its 
Implications, C. Ken Weidner II, St. Joseph’s University and Eli E. Kass, St. Joseph’s University. 
Functions and Roles of Management Consulting Firms, Michael Nippa, Freiberg University and 
Kerstin Petzold, Freiberg University.  Huh and Its Variants: Signs of Potential Doom? Susan M. 
Adams, Bentley College. How to Understand Management and Change: Is the Actors’ Logics 
System Analysis One Useful Answer? Georges X. Trepo, HEC School of Management. 
 
2002, 266 pp. ISBN 1-931576-03-3  $63.25 cloth 
                       ISBN 1-931576-02-5  $31.95 paper 
 

___________ 
 
 
Current Trends in Management 
Consulting (Volume 1)                
 
Edited by Anthony F. Buono, Bentley College 
 
CONTENTS:  Introduction,  Anthony F. Buono,  Bentley College.  
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PART I: The Management Consulting Industry.   The Anatomy of Network Building in 
Management Consulting Firms,  Kari Lilja, Helsinki School of Economics and Flemming 
Poulfelt, Copenhagen Business School.  The Role of  Relational Expertise in Professional Service 
Delivery, Kate Walsh, Cornell University. Toward a Theory of Knowledge Arbitrage:  Examining 
Management  Consultants as Knowledge  Arbiters and Arbitragers,  Matthew Semadeni,  Texas 
A&M University. PART II: Trends and Techniques in Management Consulting. Consulting 
and EQ: Enhancing Emotional Intelligence in the Workplace, Aaron Nurick, Bentley College. The 
Changing Role of Consulting in Project Management, Hans Thamhain, Bentley College. A 
System-wide, Integrated Methodology for Intervening in Organizations: The ISEOR Approach, 
Henri Savall, ISEOR/University of Lyon, Veronique Zardet, ISEOR/University of Lyon, Marc 
Bonnet, ISEOR/University of Lyon, and Rickie Moore, E.M. Lyon/ ISEOR. New Directions in 
Linking Research: Employee Satisfaction as an Outcome or Predictor? Kyle M. Lundby, Questar, 
Krisofer J. Fenlason, 3M and Shon M. Magnan, Questar. PART III: Reflections on 
Management Consulting. Change in Human Systems: From Planned Change to Guided 
Changing, Kenneth W. Kerber, 3Com Corporation. Transforming Consulting Knowledge into 
Business Fads, Bertrand Venard, ESSCA. Are We Producing Information Age Consultants? 
Reflections on U.S. Business School Course Offerings, Susan M. Adams, Bentley College and 
Alberto Zanzi, Suffolk University. 
 
2001, 220 pp. ISBN 1-930608-19-5 $63.25 cloth 
                       ISBN 1-930608-18-7  $31.95 paper 

___________ 
FORTHCOMING VOLUMES 

 
Socio-Economic Intervention in Organizations: 
The Intervener-Researcher and the SEAM 
Approach to Organizational Analysis  
Edited by Anthony F. Buono, Bentley College and Henri Savall, University of 
Lyon/ISEOR  

__________ 
Board Members and Management Consultants: Redefining Boundaries   
Edited by Pierre-Yves Gomez, E.M. Lyon and Rickie Moore, E.M. Lyon 
Forward by Anthony F. Buono, Bentley College                     

__________  
The Future of Management Consulting: New Pathways to Success   
Edited by Anthony F. Buono, Bentley College, Robert Jenefsky, Ecole Hoteliere de Lausanne 
and Bettina Buchel, IMD 
___________ 
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