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Chronicle of Higher Education ranks UWF as a top institution committed
to innovative and high-quality teaching

The Chronicle of Higher Educa-
tion Survey of Great Colleges to
Work For 2008 identified the Uni-
versity of West Florida as one of the
top 5 institutions of its size that
“recognizes innovative and high-
quality teaching.” The table on the
right lists the top 5 institutions
within each size category. Institu-
tions are listed alphabetically.

The findings are based on
demographic data, workplace poli-
cies, and the responses of more
than 15,000 administrators, faculty
members, and staff members at 89
colleges and universities.

Teaching Environment
Faculty members say the institution recognizes innovative and high-quality
teaching.
Small
(499 or fewer Medium Large
employees) (500 to 2,499 employees) (2,500 or more employees)
Austin College Bentley College Cornell U.
Greensboro College  Drake U. ;Emory U.
Juniata College Southeastern Louisiana U. Saint Louis U.
Niagara U. U. of Central Oklahoma |Stanford U.
Regent U. U. of West Florida U. of Kansas
Institutions are listed 1n alphabetical order.

Based on tables published in the Chronicle of Higher Education, July 18, 2008.

Message from the CUTLA Director: UWF faculty are interested in learning
new ideas about teaching and student learning

In This Issue

Calendar of Events
Faculty Profile—Patrick Moore
Faculty Resources on the

Faculty at UWF expressed enthusi-
asm for learning about new ap-
proaches to teaching in a survey
completed during the Spring term.
The results of this survey are
consistent with the findings re-
ported by the Chronicle of Higher
Education. The survey focused on
faculty perception of the Quality

What Did We Learn From the
Survey?

Most respondents indicated that
the Get Engaged Tips were inter-
esting to read and somewhat
useful. Many faculty members
(37.6%) reported that they used
one or more of the tips described in

CUTLA Web . these emails. An open-ended item
Farewell to Fellows Enhancement Plan, but included a  a5ked individuals to describe a tip
Message from the CUTLA questions to assess the usefulness  that was helpful and provided

Director of various faculty development space where they could offer
TWesrditin 15 A total of 85 faculty responded to  Engaged Tips. Among the 85

thlS survey. (Continued on page 5)
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Teaching Tip: Promoting Team SKkills for Group Projects

How do your students respond
when they discover that you expect
them to work in groups on a project
in your class? Are they excited
about the opportunity to develop
their skills with team work and
leadership? Are they terrified that
they will be a part of the “team
from hell?” Instructors also regard
group work with a mixture of
excitement and trepidation. A
dysfunctional team can make life
difficult for the instructor as well as
the members of the problematic
team.

Cooperative learning and group
projects can produce deep and
enduring learning for team mem-
bers. However, a dysfunctional
team may actually interfere with
learning (Oakley, Felder, Brent, &
Elhajj, 2004). Students working on
a group project for the first time
frequently do not have the skills for
social interaction, project manage-
ment, time management, and
conflict resolution needed for a
successful group experience.
Include activities to develop
student teamwork skills as part of
the course or project activities to
increase the success of student
learning from the project and
decrease the frequency of dysfunc-
tional groups.

What can instructors do to
help teams function well?

Teams function better when they
are comprised of a heterogeneous
group of individuals. When stu-
dents create teams on their own,
they tend to congregate with
friends and individuals they
perceive to be similar to them-
selves. Collect information about
the characteristics of students in
your class before forming teams.
Use this information to assign
students to teams with an appro-
priate mix of talents and back-

grounds.

Create an initial team activity that
focuses on process issues. The
activity should allow team mem-
bers to learn about their individual
communication styles, academic
skills, and social skills.

Ask each team to develop a list of
policies and expectations for team
behavior. These might include
statements about showing up for
meetings, meeting deadlines,
sharing work equitably, etc.

Hold individual students account-
able for their team behavior and
contribution to the group project.
Create a rubric for peer evaluations
of individual contributions to the
final project or have the teams
create a rubric as part of their
policy activity. Use these evalua-
tions to determine part of individ-
ual grades on the project.

What do students need to
learn to be effective team
members?

Teaching students team skills by
forming groups and setting them to
work is a bit like teaching students
to swim by tossing them into the
deep end of the pool and hoping
things work out well.

If your goal is to help students
learn team skills, create a project
that must be completed collabora-
tively. If a project lends itself to
“division of labor” strategies, team
members will simply divide the
project into component parts and
work independently.

Provide opportunities for reflection
on the group process. Ask team
members to meet from time to time
to assess how well the project is
moving along. They should identify
obstacles (from unanticipated
complications with the project to
problems with social loafing) and

develop solutions. Process discus-
sions provide opportunities for
timely conflict management. Give
students in the group an opportu-
nity to vent about what is not going
well and identify potential solu-
tions to the problem (Breslow,

1998).

Ask students to keep a journal in
which they make observations
about specific group processes.
Students may need guidance in
how to reflect effectively on group
processes. Effective reflections
should describe how the group
behaves as a team and how individ-
ual members do or do not contrib-
ute to effective group function.
Students should describe group
communication patterns (Who
tal ks? Who
members listen to one another? Do
they interrupt?), organization and
planning (How are tasks assigned
to team members? How are

priorities for sub-tasks deter-

mined?), and group dynamics
(What happens if a team member
misses a deadline or submits poor
quality work? Describe conflicts
that arise. How did the group
resolve its conflicts?). Finally,
reflections should identify strate-
gies for improving group function
(Breslow, 1998).
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Faculty Profile: Patrick Moore, Department of History

Patrick Moore, associate professor
and Public History Program
Director for the University of West
Florida's Department of History,
was named the 2007 Carnegie
Foundation- CASE U.S. Professor
of the Year for the State of Florida.
Sponsored by The Carnegie Foun-
dation and the Council for the
Advancement of Support of Educa-
tion, the awards recognize profes-
sors for their influence on teaching
and their outstanding commitment
to undergraduate students.

Moore has been at UWF for 10
years, and has taught courses in a
variety of fields, including public
history, civil rights, cold war, urban
history, American west, and 21st
century American culture. He
received several teaching awards,
including the Distinguished Teach-
ing Award (2000, 2007), Teaching
Incentive Program Award (2003,
2007) and Excellence in Under-
graduate Teaching and Advising
Award (2003). Moore received his
bachelor's degree in history and
political science, as well as his
master's degree in history from
New Mexico State University. He
received his doctorate in history
from Arizona State University. I
asked Patrick to share his reflec-
tions on teaching at UWF.

students at the same time. Also, I
love the flexibility it provides me to
be creative in achieving my goals,
whether in developing new re-
search partnerships or cross-
country course experiences.

Dr. Patrick Moore

Director, Public History Program
Associate Professor
Department of History

How do you engage stu-
dents in your classes and in
your scholarly work?

I focus my instructional approaches
on ways that will be relevant to
students. If students understand
why issues matter, they’re more

/| f student s

likely to remember and appreciate it. | always try to
make history come alive, make it matter to them.

under st and w

What attracted you to
UWEF?

UWPF’s focus on students is what
attracted me here. Being at a
regional comprehensive university
gives me the opportunity to work
on great scholarship and train

likely to remember and appreciate
it. For example, using a Cold War
cultural context can explain some
of the seemingly crazy things that
happened over the last 50 years. I
always try to make history come
alive, make it matter to them.

What is the most exciting
aspect of teaching for you?

The “Eureka!” moments of discov-
ery and understanding. When you
realize that you've had an impact
on students. For example, in my
Civil Rights course, when I talk
about the Birmingham bombings
or the Cuban missile crisis, I try to
put students in the moment and
make history real. It’s always
exciting when you see the light bulb
going on, when you realize that
students get it.

What teaching strategies
have worked most success-

Sully for you?

I try to incorporate unique teaching
approaches, so that I can reach
students in ways that they can
relate to. For example, for my
Route 66 to the Atomic West and
Great Urban American Adventure
courses, I traveled with students
across the country to immerse
them in urban, western, and Cold
War history. I am already planning
a Lewis and Clark Adventure
course across the Northwestern
U.S. for next summer. A thousand
hours of lecture can never surpass
the learning value of standing next
to a nuclear blast crater at the
Nevada Test Site, experiencing a

/ geyser ptgelga)vgtgnesor simply t t e r

anding amidst the “organize
chaos” of Times Square in New
York City at night. This kind of
experiential learning enables
students to see the sites, meet the
people, and live the history.

What advice do you have
Jor new faculty?

I'd advise them to take risks and be
creative with their teaching. If
you're a good lecturer but your

(Continued on page 4)
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Feeling disconnected? Join the new UWF Crossroads to Communities

By Patti Spaniola

When I moved from Colorado
Springs to Pensacola last year, I left
23 years of my life behind. My
husband, Joe, had an offer from
UWEF to teach music that we
couldn’t pass up despite my reluc-
tance to leave my longtime home,
perfect job, and many friends.

Where is a good dry cleaner, a fun
restaurant with good food, the best
grocery store? Hey, what about my
orientation?

So others new to UWF wouldn’t
have to struggle, I decided that we
needed a way to connect the
spouses, partners, and families of
faculty hired to teach--a forum

welcoming, meaningful group.
Faculty and staff are invited to join
us. They need to get out too!

The inaugural meeting of UWF
Crossroads to Communities will be
held at the University Commons on
the Pensacola campus on Wednes-
day, September 24th, at 5:30pm.
You are not alone! Get connected

where we can meet others, forge

by joining UWF Crossroads to

Creating a

Crossroads to Communities:
Cooperative
Spouses/Partners, Faculty, and Staff

Communities, an organization that
will create a valuable community

tha BN T Wb s

Spir
P florward to meeting you

Want to get involved?

new friendships, dine together,
form a book club, or just get
together to talk. Thus, UWF
Crossroads to Communities was
born. UWF CTC is a group bring-
ing together spouses, partners, and
families of faculty forming a

Once we arrived, Joe had orienta-
tion, and then became so busy he
had little time to explore the area
or keep me company. Meeting new
people, finding a job, and settling
into a new city was overwhelming.

Contact:

Patti Spaniola
paspaniola@aol.com
494-7883
719-338-7596 Cell

Home

Profile of Patrick Moore

(Continued from page 3)

students aren’t getting it, you won’t have any impact
on them. 20t century approaches may not reach 21st
century students. Strive to communicate information
to students in meaningful ways, and constantly revisit
your teaching methods and course materials to
improve and update them.

What advice do you have for faculty to
stay energized about teaching?

Incorporate new challenges and activities in your
teaching. Identify means and methods to translate
your research activities into your classrooms, because
whatever keeps you excited will also keep them
excited.

By Dr. Eman El-Sheikh
Assistant Professor,

Computer Science
& Fellow, CUTLA

CUTLA offers new

resources for faculty on its web
site

Using Turnitin? See the new UWF guide-

lines regarding student privacy

Student papers are protected by the Family Educa-
tional Rights and Privacy Act (FERPA) because they
are considered educational records and they contain
personally identifiable information.

&)

Turnitin

When a student’s paper or an
excerpt from a student’s
paper is submitted to Tur-
nitin, the student’s name and
any other personally identifi-
able information must be
removed prior to submission. This can be done by
replacing the student’s personal information with
some kind of alias information.

Want a Turnitin account for your class?

Information about getting a faculty account to use
Turnitin and the guidelines for using Turnitin can be
found on the CUTLA website at

http://uwf.edu/cutla/turnitin.cfm
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UWF faculty engaged in innovative teaching

(Continued from page 1) t r )yNot all respondents were last year). Teaching strategies that

pleased with the Get Engaged Tips: may promote greater engagement
responses to the survey, 45 indi- 5 responses (11%) were quite and a larger impact on student
viduals (53% of the sample) wrote a critical of the Get Engaged Tips. learning will require more than
comment. A large number of Their criticisms were that the tips 200 words to describe. A newslet-
faculty (40 of the 45 comments) were too simplistic, described low- ter provides a longer format needed
described a specific tip that was impact strategies, and/or were for articles that describe more

ambitious projects and teaching

Aiti ps were not new, nor were t he-actfviﬂeg.ket science, b u

reminder of the things we shoulld already_, be doi ngc¢
Interest expressed in a news-

(anonymous survey respondent) letter

Survey respondents said they were
interested in a regular CUTLA
newsletter: 43.5% endorsed inter-
ested, 18.8% endorsed very inter-

helpful. strategies that they already knew

Several individuals noted that about and used in their teaching.

many of the tips were not new ideas Get Engaged Tips describe a

and were often practices they simple, easy-to-implement activity ., d, and 12.9% endorsed ex-

already used in their teaching.

However, they also said they Ait is nice to see that what | am a
enjoyed reading about these room is in Iline with best practifces
strategies and appreciated the me ideas to tweak my methods or add to something that I am
external confirmation of the already doingo (anonymous surfvey
soundness and value of their

teaching practices. that faculty might try with very

tremely interested (24.8% indi-
cated not interested or little inter-
ested or made no response).

little preparation time. Faculty at
UWF have been generous in
sharing their favorite strategies in

the Get Engaged mailings (8 UWF This first issue of Innovative
Teaching at UWF addresses this

interest.

Many faculty members reported
that they enjoyed reading about
new ideas, even if they couldn’t

make use of the suggestions in their

currentcourse(ij ust new chu&t.}écgngribgteél suggestions that
were included in Get Engaged Tips

Farewell to two CUTLA Fellows

Drs. Kathy Johnson (Criminal ~ teaching at UWF.
Justice and Legal Studies) and
Steve Bridges (HLES) completed
two years of excellent service to
CUTLA and the UWF community
as Faculty Mentoring Fellows this
spring. Kathy and Steve were
instrumental in developing and
organizing the New Faculty
Orientation and Faculty Friday The Fellows program is funded
workshops. They have been tireless through the UWF Quality
supporters of faculty development Enhancement Plan.
and commitment to quality

Kathy and Steve have
volunteered to serve on the CUTLA
Advisory Board. Dr. Eman El-
Sheikh (Computer Science) will
continue seving as a Fellow for
Instructional Strategies and
Assessment during 2008-2009.
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Calendar of Events for Fall Term

Mini-Conferences

September 18, 2008

Dr. George Kuh
University of Indiana

NSSE and Student Engagement

Sponsored by Student Affairs and the
Center for University Teaching, Learning,
and Assessment

Dr. Kuh will provide a morning
workshop and consultations on the
promotion of student engagement
and the use of NSSE data to evalu-
ate institutional progress toward
improving student engagement.

October 3, 2008

Teaching Activities that
Make a Difference: Mini
-Conference on Best
Practices for Student
Engagement

Keynote Speaker

Dr. Bruce Henderson
University of Western Carolina

Author of Teaching at the
Peopl eds Univer

The Work of the Regional
University: Doing Interest-
ing Scholarly Things

For too long colleges and universi-
ties outside the research university

Innovative Teaching at UWHAS

sector have relied on an inappro-
priate standard of publication to
judge the quality of their work and
their faculties. The Boyer Model
was supposed to help but typically
in practice has led to a reemphasis
on publications, just in a broader
set of outlets. We need to go
beyond the Boyer Model to develop
new ways to identify, encourage,
evaluate and reward a wider range
of interesting scholarly things at
regional universities.

Faculty Presentations

The schedule of faculty presenta-
tions will be announced later on the
CUTLA calendar.

September 24, 2008
Crossroads to Communities
5:30 — 6:30 PM

Nautilus Chamber

(Room 255)

University Commons

A preliminary organizational
meeting for Crossroads to Commu-
nities, a new organization of
members of the UWF community
(faculty, staff, and their spouses
and ];iartners). Create opportunities

o he erk, socialize, educate, and
participate in community service.

Scholarship of Teaching
and Learning (SoTL)
Interest Group

The SoTL Interest Group meets
once a month to discuss the nature
of teaching-related scholarship and

published twice a year by the Centeprovide mutual support for partici-

for University Teaching, Learning,
and Assessment.

EditorDr. Claudia Stanny, Director
CUTLA

Contact CUTLA at: 478435
cstanny@uwf.edu

pants’ SoTL projects.
Meeting Time:
noond 1:00 PM
BLDG 53, Room 214
September 11, 2008
October 9, 2008
November 13, 2008

2

iy, -

Faculty Friday Schedule

Meet for collegiality and lunch
at noon followed by a program
on topics related to teaching and
faculty career issues.

September 12, 2008

Counseling Center
(BLDG 19)

Faculty and Counseling
Center Collaboration

October 17, 2008

Foundation Room

5th Floor, Library

Getting Support for Re-
search & Scholarly Work:
Identifying and Obtaining
Resources for Internal and
External Funding

November 7, 2008

University Conference
Center, Room A
Demonstrations of Active
Learning Techniques

r

University of

West Florida
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