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Project Proposal Narrative

Project Title:

Contact Person:

Abstract


[Short summary (100 word limit) describing the proposal and expected outcomes]
Project Rationale


[Insert narrative explaining specifically why the project was selected and providing a convincing case for the project’s efficacy.]

Relationship to QEP Goals 


[Insert narrative describing the relationship of the project to the stated goals of the QEP]
Project student learning outcomes


[Insert narrative and/or a tabular presentation describing appropriately constructed student learning outcomes.  QEP projects should focus on the Project Management domain but may include SLOs from other domains as well.]

Instructional /learning strategy enhancements


[Describe specific instructional/learning strategy enhancements that focus on active learning/student engagement; address how proposed activities will both directly and indirectly impact student learning outcomes; include a theoretical framework supporting the efficacy of selected activities.]

Assessment Plan for the Project 

[Describe student learning outcome assessment procedures that that will be used in the course of the project.  You should include direct measures that are clear and feasible.  Include narrative describing how this project will contribute to some aspect of the University’s ongoing effort to improve outcome assessment.  Refer specifically (as appropriate) to the Academic Learning Compacts, Academic Learning Plans, or Student Affairs Planning and Assessment activities.]
Plan for Formative Assessment of the Project

[Provide a narrative of how the ongoing success of the project will be measured.  Describe how data will be used to adjust activities to better achieve learning outcomes during the life of the project.]

Information dissemination plan


[Describe how the process and results will be shared with the campus and the broader academic community.]

Institutionalization plan


[Discuss the potential for this activity to be extended beyond the original department or unit and describe how success aspects of the project will be incorporated into regular routine.]

Resources needed


[Describe resource needs that are appropriate and sufficient to the project – remember to include personnel, technology, and other resources.  Budget requests that are not specifically and clearly linked to the project may be reduced or unfunded.]

Suggested format for budget request:

	Budget Item
	Description
	Unit Cost
	Total Item Cost

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Timeline for project activities and events


[Describe the sequence of project activities and events including approximate dates of key activities and events.]

References


[List any applicable references.]
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