Quality Enhancement Plan Projects

Rubric for Evaluating Proposals


Project: ________________________________________________ Reviewer: ________________________

There are a number of specific proposal elements described on the Project Cover Sheet.  Some of these elements have compound parts and so have multiple rubric items associated with them.  In addition there is an overall evaluation item.  Each item can earn a numeric score according to the descriptor that most appropriately fits the item.  Note that some items are weighted.
	Score
	Item
	Comments

	
	Abstract

0 – No abstract is provided

1 – Abstract is provided 


	

	
	Project Rationale (general qualities) -- Why should this project be selected? 

0 – Contains no statement of rationale

2 – Rationale is stated only in general terms

4 – Rationale is specific

6 – Rationale is specific and provides a convincing case for the project


	

	
	Relationship to the University’s QEP goals -- What is the relationship of the proposal to the University’s QEP goals?

0 – No clear relationship is demonstrated

2 – Demonstrates a clear relationship to at least goal 1.
4 – Demonstrates a clear relationship to goals1 and 2 
6 – Demonstrates a clear relationship to all three goals

	

	
	Project student learning outcomes -- What will students be expected to know or be able to do as a result of this project?

0 – Proposal does not address student learning outcomes

1 – Includes vague or inappropriately constructed student learning outcomes 

2 – Provides appropriately constructed student learning outcomes

3 – Clearly describes appropriately constructed student learning outcomes in the Project Management Domain


	

	
	Instructional/learning strategy enhancements focusing on active learning/student engagement:  Description  -- What activities will be used in this project?

0 – No instructional/learning strategy enhancements are described

2 – Provides only general descriptions of instructional/learning strategy enhancements

4 – Provides clearly described and specific instructional/learning strategy enhancements that focus on active learning/student engagement

6 – Provides clearly described and specific instructional/learning strategy enhancements that focus on active learning/student engagement via project management


	

	
	Instructional/learning strategy enhancements focusing on active learning/student engagement:  Rationale for selection -- Why should these activities “work?”

0 – Does not address how proposed activities will impact student learning outcomes

2 – Addresses how proposed activities will indirectly impact student learning outcomes

4 – Addresses how proposed activities will both directly and indirectly impact student learning outcomes

6 – Addresses how proposed activities will both directly and indirectly impact student learning outcomes and provides a theoretical framework supporting efficacy of activities


	

	
	Assessment Plan for the Project:  -- How will SLOs be measured and what is the relationship of this assessment to the University’s outcome assessment efforts?

0 – No outcome assessment plan is provided

2 – Some outcome assessment procedures are provided but the project focuses most heavily on indirect measures of student learning.

4 – Outcomes assessment procedures include direct measures of student learning but are described only in general terms

6 – Outcomes assessment procedures include direct measures that are clearly described and feasible and the relationship to the University’s outcome assessment effort is clear.


	

	
	Formative assessment plan -- How will the project be monitored while it is underway? If necessary, what adjustments would be feasible?  How will success of the project be determined?  

0 – No assessment plan is provided

2 – Project assessment discussed only in general terms

4 – Overall project assessment plan is provided but there is no indication of how data will be used to adjust activities to better achieve learning outcomes during the life of the project

6 – Project assessment plan is provided as well as descriptions of how data will be used to adjust activities to better achieve learning outcomes during the life of the project and how data will be used to determine the overall success of the project

	

	
	Information dissemination plan -- How will process and results be shared with the campus and the broader academic community?

0 – No plan is provided

1 – Plan is poorly developed

2 – Plan contains good elements but is not fully developed and convincing

3 – Plan is clear, specific, and feasible


	

	
	Institutionalization plan (Potential) -- If successful, could the project feasibly be extended beyond the original department or unit?

0 – Project shows little or no potential for institutionalization/continuity

1 – Project shows some potential for institutionalization/continuity

2 – Project shows good potential for institutionalization/continuity

3 – Project shows outstanding potential for institutionalization/continuity


	

	
	Institutionalization plan (Description) -- How will successful aspects of the project be incorporated into “business as usual?”

0 – No plan is provided

1 – Plan is poorly developed

2 – Plan contains good elements but is not fully developed and convincing

3 – Plan is clear, specific, and feasible


	

	
	Resources needed -- What resources will be needed to carry out this project?

0 – Plan does not address resources needed or requires resources in excess of available funds for award

1 – Plan describes resource needs which are insufficient for scope of project or excessive for scope of project

2 – Plan describes resource needs that can be adapted to the project and are within the expected funding range

3 – Plan describes resource needs that are appropriate and sufficient to the project and are within the expected funding range


	

	
	Timeline for project activities and events -- What is the sequence of project activities and events?

0 – Timeline is not provided

1 – Timeline is provided but is not specific and/or realistic

2 – Timeline is appropriate but not fully developed or convincing

3 – Timeline is specific, clear, and reasonable given scope of project and existing constraints


	

	Point Total:


	Overall Evaluation


____ Recommend reject

____ Recommend revise and resubmit next year

____ Recommend accept with revisions for the current year

____ Recommend accept
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