UWF TeCMEN Workshop

Team Building for Supervisors and Managers: Are you eager to develop your
leadership qualities and be a quality team participant? Many of today's teams
rotate leadership roles, so it's crucial to understand both perspectives as you
learn the best ways to communicate and work together for positive change.
Teams are becoming a staple in today's workplace. In this course, you'll learn
the components of a successful team and the stages of its development. You'll
learn how to staff teams for maximum effectiveness, ensure they get off to a strong start, and give them
the support and resources they need to be effective. Plus, you'll learn practical tools that can facilitate
healthy group interaction and enhance team effectiveness. Along the way, you'll follow real-life
examples and scenarios to help you identify with the team building process. There's a lot more to it than
just getting a number of people together in a room at the same time.

Course Leader: Lane Rees, the owner of Human Resource Solutions, has over thirty five years in
strategic and practical human resource leadership.

Location: The session convenes at the UWF Fort Walton Beach Campus; 1170 Martin Luther King, Jr.
Boulevard. The classroom number will be provided by email to each of the registered participants.

Date: Wednesday, August 25. Time: 8:30 AM — 10:00 AM.

Questions about registration: Please email Nicole@UWF.edu




