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Apply Instructional Design and Performance 
Technology (IDPT) research, theories, 
concepts, best practices, and sound 
pedagogical principles to work environments 
in a variety of settings
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Design, develop, implement, and evaluate 
instructional and non‐instructional solutions 
to resolve individual and organizational 
performance problems
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Generate comprehensive solutions to 
support the strategic objectives of an 
organization.
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Communicate effectively with culturally 
diverse stakeholders using appropriate 
modalities. 
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Design, develop, implement and 
manage the change process 
associated with the integration 
of instructional and non‐
instructional interventions in 
organizational settings.
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Implement strategies to 
facilitate communication and 
student engagement in online 
teaching and learning. 

Group 
Project: DL 
Lesson 

Emerging 
Technology 
Project

Implement strategies to 
communicate the purpose and 
value of selected technologies to 
all stakeholders. 
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Apply appropriate code of ethics to 
professional Interactions
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Define the role of evaluation in 
HPI and develop a 
comprehensive evaluation plan 
using appropriate models and 
techniques
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Critique the role of 
administration in supporting 
online teaching and learning 
experiences.
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Apply professional standards 
and ethical principles when 
integrating technology.
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COMMUNICATION

CRITICAL THINKING

OTL Cert Learning Outcomes

Analyze online teaching and 
learning policies, principles, and 
technologies.

Create online learning 
experiences based on current 
research, theory, best practices, 
and sound pedagogical 
principles.

HPI Cert Outcomes CEM Technology Cert Outcomes

Analyze current and desired 
organizational performance and 
identify gaps in performance 
and their root causes using HPI 
models and the principles of 
systems thinking.

Identify appropriate 
instructional and non‐
instructional interventions, 
aligned with identified gaps in 
performance and organizational 
constraints.

Integrate current and emerging 
technologies in instructional and 
performance improvement 
applications based on current 
research, theory, best practices, 
and sound pedagogical 
principles.

Analyze instructional and 
performance improvement 
applications of current and 
emerging technologies.
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